
Junkshon is transforming the way in which enterprises design, plan and execute cloud 
migrations, dramatically compressing the timeframes associated with legacy methods by 
delivering smart, high-quality results in weeks, rather than months. Junkshon combines AI-based 
platform capability with world-class consulting skills to help you realise the full potential of your 
cloud migration programme. We focus on the full-range of cloud business drivers and benefits, 
including cost reduction, increased agility, scalability, team productivity, data centre rationalisation, 
improved technical debt, innovation, application modernisation and digital transformation.

The Junkshon Migration Readiness Assessment 
(MRA) revolves around a focused and interactive 
workshop where your readiness survey information 
is reviewed and discussed in depth to determine 
necessary actions and next steps. Junkshon has created 
comprehensive migration readiness surveys based on  
best practice cloud migration thinking, aligned with leading 
cloud provider content, tools and methodologies. Surveys 
are created in the Junkshon Platform with appropriate 
tailoring to reflect your specific circumstances and needs. 
 
Our standard MRA surveys cover: 

•  People, organisation and governance  
•  Operating model 
•  �Existing application and IT infrastructure workloads 

and in-flight projects
•  Security and compliance  
•  Customer project methodology.  

Insight-driven MRA surveys 
Following completion of surveys, Junkshon leads a half-day 
workshop where we jointly review your survey responses 
to create a consolidated report. This includes maturity 
status, key findings, recommended actions and next steps, 
including suggested projects to accelerate cloud migration 
projects and associated business benefits.

Focus areas and associated next steps typically include: 

•  �Governance projects, such as setting up change 
management processes

•  �Potential fast track and high business impact  
migration projects

•  �Potential application / business service deep dives
•  �Operations, planning and sourcing reviews.

Junkshon Migration Readiness Assessment
Focused and high-value workshop that assesses enterprise cloud migration 
readiness and defines key enabling actions to deliver transformational cloud 
business benefits

www.Junkshon.com info@Junkshon.com

Junkshon Accelerator Series

Step 1 – Kick-off session
•  �MRA workshop preparation – build 

understanding of your high-level business / IT 
context and migration business drivers and 
objectives, referencing Junkshon industry sector 
knowledge and insights

Step 2 – Surveys  
•  �Tailor, distribute and co-ordinate completion of 

MRA surveys

Step 3 – MRA Workshop 
 

Step 4 – Draft MRA Report

Step 5 – Finalise MRA Report

Figure 1  MRA Assignment Steps
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Junkshon MRA – key benefits 
at a glance: 

•  �Thorough readiness review based 
on migration best practice and 
Junkshon experience 

•  �High-value migration readiness 
maturity status report, including 
organisation readiness strengths 
and weaknesses

•  �Overriding focus on enabling 
cloud migration and associated 
business benefits

•  �Recommended action plans and 
next steps focused on resolving 
the identified gaps, so you can 
migrate at scale and pace without 
being held back by foundational 
readiness issues

•  �Delivery readiness ability insights 
and associated support needs.
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To discuss our Migration Readiness Assessment in greater detail or see a demonstration, please email  
info@Junkshon.com

Figure 2  MRA Assignment Content and Deliverables
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Junkshon attendees 
•  �Cloud Delivery Lead
•  �Cloud Architect

Customer attendees 
•  ��Applications
•  �Infrastructure
•  ��Security
•  ����Operations Apps &  

Infrastructure
•  ��Infrastructure Architects
•  ��Enterprise Architecture
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