
SIX STEPS FOR A SUCCESSFUL 
CLOUD MIGRATION

Traditional Migration Approach
Migration with junkshon

SPEED COST RISK

STEP 
1

STEP 
2

• Understand and align with 
business objectives

• Build a cloud leadership team 
with senior stakeholders from 
business and I.T

STEP 
3
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STEP 
4

STEP 
5

STEP 
6

ENVISIONING LEADERSHIP TEAM

• Run the junkshon cloud 
readiness assessment 

• Collect existing I.T landscape 
data, upload to junkshon

• Using junkshon identify initial 
cloud migration candidates

• Create business case forecast 
and landing zones using 
junkshon

ASSESSMENT

• Develop a cloud solution 
architecture

• Build resource model and skills 
profile

DESIGN

• Identify a cloud pilot project 
from the assessment phase

• Do not wait until the 
assessment phase has 
concluded start a small project 
and get started on your cloud 
journey

1ST PROJECT

• Create infrastructure as code 
configuration

• Deploy cloud infrastructure and 
create cloud ops delivery 
model

BUILD/DEPLOY 

• Create migration plan by 
business units

• Development of migration 
runbooks and automation tools

• Deploy a digital PMO supported 
by junkshon migration manager

• Scale resources to meet 
migration waves and application 
transformation

MIGRATION

• Deploy first project to the cloud. 

• Test cloud ops capability

DEPLOY 1st PROJECT

• Continue to right size estate

• Update licensing models for 
software applications for the 
new cloud deployment models

• Monitor utilization and 
consumption patterns 

OPTIMISATION

EXPLORE NEW CLOUD 
SERVICES

BUSINESS APPLICATIONS

CISOI.T

APPROVE 1ST

PROJECT

MODEL ARCHITECTURE BUILD CLOUD

VERIFY 1ST PROJECTMASS MIGRATION

CONTINOUS IMPROVEMENT
PROCESS

OPERATIONS
TECHNOLOGY

Key performance metrics to 
monitor and manage when 
performing cloud migration

Time/Cost


